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Transforming the development division into a market-in — Determining development investment by "Favorite, Traditional, Discarded" —
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Challenges in Target Costing for Social Infrastructure: Insights from a Five-Company Study
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functions, and providing new value to customers and society

M=
CERABEORERICEDE, A2V IV SORMEBEICEBEDOREZHSHIC LI, &5
I RERCZBEIATERDORMAEBZREL. LDEWICRMIEBEZRZSH
5142y o - 74AEUT4EWJ%Eﬁmu“ﬁ%btrﬂZTftUT4ﬁm
BNRMEEEET /L) %Faﬁ%bﬁ:o RERMFBETIE. TORAREIC DB > B

. SREDBEOREZRE=HETT 5,

ABEREOE Y MIC

1 RERED,. REICESRIEPERICHEL S hEW
RERORMICMA. B - RT - BRI TEOLIZ N ZELERENSER 2,

2 RIEHEAELTVWSOK. RABFZEEICLEFXICHEO>TWS
LAORMEFZEEL Y. REOZLICISC TRETRMEEEZE X 5.

3 YRATFEUT 1 LREUDFRICERINTVS
BREAOEREFROHER%Z. BURMEBOHESTEX 2,

Value Conference 2026 9



VALUE CONFERENCE 2026 FE/BINRR S/ ERRER BEE

WEHNNEZLEDVE
— RBIVETREIT 3R E —

VE Improvement that drives further improvement — Overall Optimization Achieved with Extended VE —
AfRH €8] VES
KRASHT IS RE - BEAE VEEERR

BEE:% 3 / Related Paper
ERBEBICHTDVEBASBMICS L OKHEIREL SREVBEOILKICET Z2ER

A study on expanding the scope of optimization from partial optimization based on VE application examples at construction sites.

M=

AFARE T2024FFRE) ICEHY 2EREZNRIC, BOREHNSEARREBENDIRIR
ICBEB ULVEEREAZIRTT 5, MR OMELLETIE,. EMAO—7DIEEE(CIR
BEEOTLFv+ ANV )—K (PCa) ZHALKLI & TEEVY— NOERNNEE
Eig ol F—AlE, ERNTRESZBEAFIANBENGHIT S ETHIGU .

SSICVEORREBEZILAS. HEEORMDZAO—TIEBE L IR ENED—(KPCalk 18
U NREBEDILRICTH > TEUEE - BN LEORMEREARRICH G L. TH
Z21HAEME L. FHBEZHN20%EIR U Iz, &RZEIC., TREME) ZED At fo SEMeeiE &
&, MEEANDODKFERZRITUEREOEAFIEZIRRT %,

ABEREOE Y MIC

1 —DOOIRERET S LHNOIRICRIBPHINELS
—DODOHEIMEDTRICSADHEDRZ. ERE U THRNHEEAEZEZ 5.

2 WEGEELTEVHARTRECEFEERARETLEES
BEROEREBF 2RHEERVE U, BREEBAL T GEDFOBEL,

3 WERZERBLIITHET 20T, 2FDOMRERZ L
EFEELIT TR AFPEERRE. BHERICLI2MREEH THEREZTHET 2,

Value Conference 2026 10



VALUE CONFERENCE 2026 FE/BINRR S/ ERRER BEE

EZA5N5bDZ2EZ5
— AIERERENDVEER —

Change what can be changed
— Application of VE to Dialysis Machines —
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Generative Al as a breakthrough in procurement reform
— How will the procurement division change with Al? —
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Use of Value Methodology for Designing Safe and Cost-Effective ‘Seating System’ for Vehicle

Parag Samant
Tata Motors Limited (>~ K)  Deputy General Manager (DGM)
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Advancing Value Engineering through Tech-enabled Platform and Solutions

Dr. Sonal Shivagunde
Enval Consultants Pvt. Ltd. («f > K)  Founder-CEO
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Value Engineering through Design Brief: An Architectural case study

Partha Ajgaonkar
IES COA University of Mumbai Professor, HOD M.Arch. (Project Management)
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Advancing Value Across Borders: SAVE International Perspectives, a European Pharmaceutical Equipment Case Study, and the Joint SAVE-VDI
Conference 2027

Sebastian Meindl

SAVE International Director of Global Affairs
Krehl & Partner (K1)  Managing Director
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